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The Focus Areas and Long-Term Programs Portfolio

The Foundation’s programs are concerned with several areas directly relevant to the Sustainable Development
Goals, Saudi Arabia’s Vision 2030, and the National Social Development Goals. The Foundation’s long-term
program portfolio is divided into three main pillars, each of which includes one or more programs, along with
a set of related initiatives, as outlined below:

Foundation's Programs

Small & Medium
Enterprises Development

Enviromental Human
Sustainability Empowerment

Negaderha Program Makeen Program Yumnak Program

Entrepreneurs' Financing
Portfolio

Ata’a Program

Find out more:

- @ Pillar @ Program @ Initiative

2 www.savolaworld.com
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|
First: Environmental Sustainability Pillar

1) Negaderha Program — Food Waste Management

Negaderha is a waste management and reduction program in Saudi Arabia. The SAVevlch_An Negaderha
program was developed to address food waste as a national issue. It targets

two main segments: households and the HORECA sector (hotels, restaurants,
and cafes).

Second: Human Development/Empowerment Pillar

1) Makeen Program: Empowering People with Disabilities

Makeen

The program is designed to empower persons with disabilities and integrate SAVOLA
them into the business sector through a set of initiatives aimed at ensuring WORLD
their empowerment, facilitating their engagement in the labor market, and
enhancing their participation in national development and the economy.

2) Ata’a Program: Corporate Volunteering

A program that aligns with Savola Group’s approach, as the founding entity, to
Prog 'S WItH ~av P> app unding entity SAVOLA | awa

encourage its employees to participate in various volunteer programs that WORLD
enhance the personal and professional growth and support the Kingdom's
Vision 2030.

Third: Small & Medium Enterprises (SMEs) Development Pillar

1) Yumnak Program: Developing SMEs

A program that aims to empower small and medium-sized enterprises (SMEs)
working in the following sectors: FMCG, F&B, Agritech, Food Security & SAVOLA | vumnak
Sustainability, Retail, Logistics, Fintech, and supporting technologies for the VVORLD

FMCG and food industries.

2) Savola World Entrepreneurs’ Financing Portfolio Program

Savola World has signed an MOU with the Social Development Bank, becoming

. L. , . - ducloiauldroiilelis
the first non-profit organization to join the Bank's social responsibility i g~y

portfolio. This partnership aims to establish a sustainable funding program for
entrepreneurs and startups in the food sector, with an initial allocation of SAR
5 million.

3 www.savolaworld.com
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Key Achievements
of the Quarter

“Negaderha” Program Key Achievements in Q1-2026 SAVOLA | Negaderha

WORLD

Launch of the “Sustain the Blessing” Community Awareness Campaign During the Holy Month of Ramadan:
“Negaderha” carries out year-round community awareness campaigns for the household sector across KSA. The
campaigns are designed to coincide with peak food consumption seasons, aiming to create broad public awareness and
promote sustainable food consumption behaviors.

During the first quarter of the year, “Negaderha” developed and launched the “Sustain the Blessing” campaign for
Ramadan 2026, in partnership with Letadom-the National Program for Reducing Food Loss & Waste, Panda Retail
Company and Barakah App.

Partners:
oy A aSoy
et a2V Panda Barakah

The campaign primarily targeted educating households in Saudi Arabia on key
behaviors that help reduce food waste at home. It aimed to move the audience
from general awareness to actionable behavioral change by focusing on education
and skill-building in smart shopping, food storage, meal planning, portion
estimation, and food recycling.

More than 30 campaign assets and educational materials were developed. One of
the key deliverables of the campaign was the “Negaderha Assessment to Assess
Awareness & Behavior of Food Preservation in Ramadan”. A total of 1,550
individuals participated in the assessment. The findings will serve as a
foundational input for designing future initiatives and interventions that
effectively influence and elevate the awareness and behaviors of the targeted
segments in a positive and sustainable manner.

ooy o o lgSyLs
plabl Jaas ol gLy eoll ouil

Sustain the Blessing Reach: m Website Visits & Booklet Views: é,% Social Engagement:
March : ? Some of Campaign Visuals
4M 22K times 4,9 M paig

Collaboration of Negaderha & Afia:

Ina meaningful move to strengthen national efforts in food preservation
and reduce waste, Negaderha proudly joined forces with the Afia
Company and the Saudi Food Bank — Eta'am through the campaign:
“Thank You for Choosing Afia” This collaboration was formalized
through a joint cooperation agreement.

At Negaderha, we take pride in this partnership and reaffirm the
importance of alignment between the private and nonprofit sectors.
Working together amplifies our shared mission to advance food security,
promote sustainable development, and ensure the long-term
preservation of national food resources.

AVisual from the Campaign

4 www.savolaworld.com
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“Negaderha” Program Key Achievements in Q1-2026 SAVOLA | Negaderha

WORLD

Launch of Season Two of “Qadoor” Animated Series:

As part of the children’s educational initiative, the program launched the first set of episodes for season 2 of
the “Qadoor” animated series. The release schedule for these episodes has been strategically planned
throughout the year as part of a comprehensive and well designed marketing planto raise awareness among

children aged 6-10 on food waste reduction.

In the second season of the series, the platforms were technically
optimized to ensure a seamless viewing experience, supported by a
comprehensive marketing campaign that included collaborations
with influencers and coordinated releases across major social
media platforms such as TikTok, Instagram, X and YouTube. The new
episodes from season 2 are available for viewing on the “Qadoor”

YouTube channel at @QadoorOfficial. A ol il

YouTube u % ‘ 06000

= ©@Youlube™ @dadoorofficial X Q + create [} @

m Home
@ Shorts

-
Qadoor - s

@QadoorOfficial - 11.8K subscribers - 30 videos
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Key Achievements
of the Quarter

“Ata’a” Program Key Achievements in Q1-2026

SAV 0 LA Ata’a

WORLD

The efforts of the Savola Group and Panda Retail Company employees continue through organizing and

participating in volunteering initiatives. During the first quarter of 2026, four volunteering initiatives were

implemented, achieving a total of 495 volunteering hours, with the participation of 182 volunteers,

benefiting 15,290 beneficiaries.

Below is a summary of the volunteering activities:

Organizer

Volunteering
Type

Activity

Date

Volunteering
Hours

Number of
Volunteers

Number of
Beneficiaries

Panda

Pro-bono
Volunteering

King Abdulaziz University
students field visit to Panda’s
IT department.

Feb 15

30

Savola
World

Panda

Panda

General
Volunteering

Participation in raising awareness

among Sherborne Jeddah School
students about volunteering and
social responsibility, along with
supporting them in packing
Ramadan food baskets.

Feb 12

60

Iftaar Saem: Fasting Breakfast
Meal distribution initiative in
collaboration with Panda and

Savola employees.

Mar9-11

480

160

15,000

Collecting clothing donations
initiative from employees and
deliver them to the association
in collaboration with Keswat
Alsayyida Aisha.

Feb 26
Mar 5
Mar 12

15

200
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“Ata’a” Program Key Achievements in Q1-2026 SAVOLA Ata’a\
WORLD

Sherborne Schools-General Volunteering Initiative: SHERBORNE
Savola World participated in a general volunteering initiative, in collaboration SCHOOL| JEDDAH %

with Sherborne British School Jeddah. The initiative included delivering an
awareness session for students on the concepts of volunteering and social
responsibility, as well as supporting them in organizing and packing Ramadan
food baskets. The employees contributed a total of 6 volunteer hours. The
Ramadan baskets benefited more than 60 families in need and were distri-

buted in collaboration with the Namaa Association.

A Glimpse of the Initiative Honoring the Volunteers

Visit of King Abdulaziz University Students to Panda:

The Panda Retail Company hosted a group of students from the King Abdulaziz University for a field visit aimed
at enhancing their practical knowledge. The visit included a tour of the IT department, where students were
introduced to the department’s role in supporting operations and improving efficiency, along with an overview
of key technological systems and solutions. This initiative reflects Panda’s commitment to empowering young
national talent with workforce skills and supporting the development of future leaders.

‘Li.'iljnﬁ(oaa\Jg.éLnt.nétb_;szj ,

Group Photo A Glimpse of the Visit
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“Ata’a” Program Key Achievements in Q1-2026 SAVOLA | ataa

WORLD

Iftaar Saem Initiative:

The initiative was executed in 6 cities by 160 volunteers, distributing 15,000 iftar saem meals. This volunteering
initiative included members of both Savola and Panda, as part of the volunteer and community efforts aimed at
promoting the spirit of giving and generosity during the blessed month of Ramadan.

) "allo jUao]" djalio
73 “Iftar Saem” Initiative

ub:;;gulcélmb jlsy o &Sl
g0

' x 160

oLl | [

L Sl S0 g goin

Volunteers Participation in “Iftar Saem” Initiative

Panda Collaboration with Keswat Alsayyida
Aisha:

This initiative was launched during Ramadan to collect

clothes from employees, with volunteers supporting
the sorting, labeling and organization of the donations

before they were delivered to Kiswat Alsayyida Aisha

Employees Participation in the Initiative

Association for distribution to its beneficiaries ahead of Eid.
Employee volunteers contributed to the organization and success of this initiative, reaffirming the company’s
commitment to its social responsibility and its support for initiatives that serve all segments of the community.

8 www.savolaworld.com
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Yumnak

“Yumnak” Program Key Achievements in Q1-2026

As the Yumnak program reached its final stages with the completion of the Demo Day, the program’s key phases were successfully
concluded, generating promising outcomes that support the growth of participating startups. The program delivered 21 workshops
with the participation of 16 experts and speakers, in addition to more than 84 one-on-one mentorship sessions. The Business
Development Day attracted 35 investors, during which 72 preliminary investment meetings were conducted. The Demo Day also
witnessed the participation of 35 investors and corporates, resulting in the initiation of 25 investment meetings.

The program has achieved positive investment outcomes that have contributed to strengthening the growth prospects of the
participating companies. A total of SAR 36 million in investment rounds has been successfully closed, in addition to signed
contracts. As several additional rounds are still in progress with the remaining companies, the final results will be fully disclosed
upon the program’s conclusion.

@ | savors

A Snapshot of the “Demo Day”

Group Photo

Overview of Yumnak’s Participating SMEs:

ac—.
RODUD

DD g s

Logistics & Transportation tech

RODUD is a Saudi logistics technology company transforming how factories
and transport stakeholders operate. We deliver digital solutions that
streamline workflows, elevate communication, and enhance shipment
visibility—empowering partners to reduce delays, optimise costs, and grow
with confidence.

Ls ’nkers ) Retail, Data and AT

Trigger an Impact with T o
Linkers is an Al platform enabling Brands and marketing managers to
analyze consumers behavior and marketing channels to boost their
campaigns ROL.

kleasnh
Kleen (clS), a pioneering Saudi tech-logistics firm, is revolutionizing the
laundry and hygiene sector with innovative digital tools, efficient operations,
and eco-friendly practices. Founded in 2021 Kleen addresses key issues
like poor quality, logistics hurdles, and tech gaps in the traditional market.
By late 2025, it'sa leadingfnme inthe Kingdom with over 40 Smart Hubs.

Logistics, Technology Solutions

Climate, Inspection, Geospatial, IT

¥ FaLconNViz

FalconViz is an intelligence company with patented technological
advancements, kingdom experts in state-of-the-art solutions to digitize
assets across geospatial, inspection, climate and cultural heritage market
sectors. FV has 10 years of technological breakthroughs, collecting 3,000
km?, and a combined experience of 120 years in computer vision, Al
acquisition and data visualization.

a9l
order

Orderr is a technology company that provides a specialized system for the
food & beverage (F&B) sector. We offer our clients a suite of tech solutions
that enable seamless order taking and management, and direct access to
their customers by providing a website and a mobile application — with no
commissions and no hidden costs.

B2B Saas, FMCG

@ Salesflo.

Salesflo is a B2B Saas technology provider for enterprises in the FMCG,
CPG, and OMC sectors. The platform helps brands manage and optimize
their go-to-market operations by streamlining sales, distribution, field
execution, and performance tracking through a single, connected system
enabling better visibility, control, and decision-making across markets.

Poultry

Sync
PoultrySync s an end-to-end poultry Saa$ platform operating across Egypt,
Saudi Arabia, UAE, Jordan, and the USA. Managing millions of birds, it has
generated multi-million-dollar gains by optimizing operations. PoultrySync
was the first to embed AI at the core of poultry operations, delivering
predictive models for weight, mortality, and key KPIs used daily and for
short- and long-term planning.

Agritech

0exg ’
Logexa is a Saudi logistics technology company transforming warehousing
through an on-demand digital platform. By offering flexible, scalable
storage and fulfillment solutions, Logexa enables businesses to grow faster,
operate smarter, and reduce supply chain complexity supporting the
Kingdom's evolving logistics ecosystem

Logistics, transportation

G5 FRUITFUL
é 7 SoLuTions F&B, Digital Tranformation
Fruitful Solutions specializes in digital transformation for factories using IoT
and Machine Vision to reduce costs, boost productivity, and enable remote
monitoring of quality, safety, and efficiency. We also offer FreshSort, a
smart sorting machine that automates post-harvest processes for fresh
food producers, minimizing value risks and reducing waste across fresh
food value chains.

SmartMethod:
P Robotics, AT
Smart Methods is a Saudi-based robotics and Al company focused on
scalable robotic solutions for service and automation markets. The
company combines local manufacturing with Al-driven technology to
capture growing demand aligned with Saudi Vision 2030.

Food Distribution, Saa$ and Al

Openfarming

Al-first operating system for food distributors—aggregating orders from
WhatsApp, predicting demand, and deploying AT agents to procure and sell
inventory in real time.

Supply Chain, Deep- tech

Swiss & Saudi tech scaleup enabling advanced supply chain traceability &
environmental monitoring. Authena supports companies to prevent
counterfeiting, theft & product spoilage, ensuring assets move safely &
transparently across complex supply chains. Aligned with Saudi Vision 2030
goal for a smarter, digitally empowered economy. Already trusted by global
leaders like Nestlé, LVMH & Topian.

Agritech
o
Alareeb is a Saudi technology company building Al- and data-driven
platforms to modernize critical industries. Its flagship products include
‘SmartPoultry.ai for agri-tech and Tuwaya.com for digital commerce.

Dsolena

Solena Ag is the Operating System for Arid Agriculture. We use the world's
largest genomic database (80TB) to decode the biology of sandy soils—a
global blind spot. Our Al prescriptions reduce water waste by ~20% and
boost yields. Trusted by Nestlé and operating via a Saudi JV, we provide the
Deep Tech infrastructure to secure the Kingdom's food supply.

Al Biotech

C'_') Info Saas
Seed N
Infoseed enables restaurants and retail stores to receive orders directly
through WhatsApp—without the need for additional apps. Through the
platform Zeedly merchants are able to create a digital catalog of their
products and seamlessly manage customer orders via WhatsApp chat. The
platform supports integration with payment gateways and delivery services
such as Careem, making the entire order process smooth and automated.

EMDAD)

EmdadX is an Al-powered solution automating the $30B Saudi F&8 supply
chain. By integrating with POS systems like Foodics, our Al brain predicts
procurement orders based on real-time consumption. We execute the full
cycle—intelligent buying, delivery, and payments—transforming sales data
into autonomous actions. We eliminate human error to protect net margins
and guarantee total profitability.

rintel

Retail Tech, B2B Saas
Rintel is Al-powered retail intelligence data platform that helps FMCG:
brands and retailers gain actionable insights, improve decision-making, and
collaborate more effectively.

F&B, Food-tech

Supermile Enterprise Saas, Logistics
Supermile makes quick commerce profitable by bringing better utilzation to
fleets usingit's platform, operating system, and AL

Smart Security Technology, ICT

HSTES

STES was established to be a pioneer in Security Systems, Intelligent
Transportation Systems (ITS), Information and Communication Technology
(ICT), and specializes in the Software, Design, Installation, and Maintenance
of Safety and Security Systems. We aim to create environments that are
safe for people to live in.

www.savolaworld.com
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Summary of Yumnak Program Phases — Cohort 3:

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

Lecture Week
(In-person) (Virtual)

Workshops Business
Development Day

Partnership Day Investor Demo Day

(Final Stage)

@ 21 Workshops Delivered

Workshops Conducted During the First Lecture Week:

Eman AbdulShakoor - Abdullah Suwalimy

Panel Discussion on SME IPOs in the Saudi Market 9/09/2025 Abdullah Yousuf - Faisal AbdulSalam
Alanoud Algahtani
Designing a Scalable Fundraising Strategy 9/09/2025 Ahmed Hamdan
Valuation Sense Check & Exit Strategies 9/09/2025 Waleed Albalaa
Mastering the Investor Narrative 9/09/2025 Sara Enan
Investment Readiness Scorecard 10/09/2025 Husain Alfares
Crafting the Winning Pitch 10/09/2025 Eman AbdulShakoor
Term Sheets Demystified 10/09/2025 Sara Enan
Beyond Equity: Grants, Loans & Government Support 10/09/2025 Khalid Ali
Hosting the Tomoh Program by Monsha’at 10/09/2025 Monsha’at Team
Data Rooms & Due Diligence Excellence 11/09/2025 Saud Alsahhaf
Financial Modeling 11/09/2025 Sara Enan
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KPI & Metrics Session 24/09/2025 Louisa Da Beer
Strategic Partnerships for Growth 28/09/2025 Daniel Weihrauch

Legal & Regulatory Compliance in KSA & MENA 24/09/2025 Hisham Kassim (Kassim Legal)
Cap Tables & Founder Equity 7/10/2025 Carta & Taylor Wessing
Mergers & Acquisitions. When, What & How? 25/11/2025 Nader Musaed

Scaling Operations for Sustainable Growth 14/01/2026 Khalid Raza

Strategic Partnerships & Market Expansion 15/01/2026 Mohamed Taha
Mastering Fundraising & Investor Readiness 29/01/2026 Julie Leblan

Pitch Practice Sessions 28/01/2026 Evaluation Committee

Yumnak Program: Demo Day:

The Demo Day, held on February 4, 2026, served as one of the program’s most significant milestones and a pivotal strategic
moment for the participating SMEs. It marked the transition from the preparation and development phase to the growth
and expansion stage by opening pathways for high value investments and strategic partnerships.

During the event, the maturity of business models and the operational readiness of the participating companies were
assessed. Entrepreneurs were connected with investors and potential partners, creating an enabling environment for

productive investment discussions that laid the foundation for
future collaborations. The Demo Day witnessed the
participation of 35 investors and corporates, resulting in the
initiation of 25 investment meetings.

The true added value of the program emerges in the phase that
follows Demo Day, where partnerships begin to take shape,
investment opportunities materialize, and participating
companies translate their experience into tangible and
sustainable growth.

Training Hours

n
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3 5 Investors & Corporates > z Meetings initiated as
Wﬂ that participated %ﬁ] aresult of Demo Day

Founders Testimonies: Press Releases:
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U quelliy G @iy amdl e caliber of partners invited on
support from the mentors have been . .
partnerships day is  truly

truly valuable. Their willingness to ) d ides direct
share real, practical experience made CERIEE cilel [PIRVEES g
access to real decision-makers.

a significant difference in how we
think, plan, and execute as a team.

I would like to give special thanks to
ms. Emon shakoor for the
outstanding organization of the N ALESSANDRO
program. The structure, activities, 4 TACCONELLI,
and overall flow of the program were
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In addition, the opportunity to
connect and learn from fellow
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high-level mentorship provided i O — OQAL
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The yumnak program was a valuation and enter the kingdom Lo i \fE)NTunEs S
truly enriching experience. It with a professional,
strengthened my strategic investor-ready edge. -
thinking, E=l RAED
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“Savola World’s Entrepreneurs’ Financing Portfolio
Program” Key Achievements in Fourth Quarter-2025

SOCIAL DEVELOPMENT BANK

Program Journey:

Launch the Screening and
Registration and Verification

Selection Phase

Monitoring and
Collection

Financing and
Disbursement
Completion

Training
Program
Verification of

Workshops and Provision of capacity

Announce the program
and its objectives

Registration opens

Evaluation of
applications

25 May 2025
To

eligibility criteria and
requirements

Personal interviews

Announcement of
accepted candidates

1June 2025
To

training courses

Development of
feasibility studies

Project evaluation

22 June 2025
To

Credit assessment and
guarantor evaluation

Approval of financing
requests

Contract signing and
fund disbursement

29 June 2025
To

-building and advisory
services

Collection follow-up

Project site visits

Throughout the

14 June 2025 financing period

19 June 2025 26 June 2025 28 September 2025

Savola World’s Entrepreneurs’ Financing Portfolio Statistics:

Project Statistics: Types of Entrepreneurship Projects:

a0l * Food Retail

Q=1 11 Entrepreneurs

5 g
AlJouf5 i

Iﬂg Administrative ® Chocolate & Pastry Workshop

Regions

6 19

Northern Borders 0

e Mamoul & Dates Sweets o Supplying Meals & Food Services

o Fast Food and Cafeterias o Food Delivery & Logistical Services

« Selling Foods & Beverages

Total Project Funding Value:

Al Qassim 3
fabulo Surplus Value™
Riyadh 0
1,050,000 —® Jt 1,750,000
Al Madinah 1 Eastern Province O 5 projects funded by
loans (350K SAR)
Makkah 0
Asir1 —@ 3}t 735,000
AlBaha 0

6 projects funded- First
instalment only (122.5K SAR)

Jazan 0 %

Najran 0

*A mechanism will be established to attract and approve entrepreneurs (3) for funding from the portfolio surplus.
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Savola World * 14K views * S months ago

Watch “Negaderha Sawa” G 501l 85
the first podcast in the Kingdom
that discusses issues related to
environmental sustainability,
food preservation, and resource

conservation

Savola World + 64K views » S months ago

o5 el G el a3 8

Savola World + 57K views « § months ago

1 gou L 385 Cuanl€a g
@ sevola world
Podcast - 5 episodes « Last updated on Apr 29, 2025

iy Wb Uty g5 i U2 o AL a5 b
_more

Anghami @ Apple Podcasts @ YouTube u
N

N N

()
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g2t=CBBE_yUzOVNX8CMpA4vG1Gg&s=09 and 2 more links

The "Entrepreneurs Podcast” e Ve
is produced by the "Entrepreneurs

Association" in collaboration with

Q

For You

Salsil slyg

il 9 Cilgiw phic
Savola World. i Shnods
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N 75 =" S
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YouTube u
N

Watch “Qadoor” episodes with your
children so they can learn many
useful ways to preserve food:

00e0®

@Qadoorofficial ¥ o . . YouTube u

X

We are pleased to receive your feedback and comments at
the following email address: info@savolaworld.com To review the

Contact Us: previous editions

Q) +966122687755 &P www.savolaworld.com X O in @savolaworld of the newsletter
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